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Planning Submission Overview

Proposals for Grange Lido combine essential 
repairs and strategic interventions to improve 
the potential for year round usage as well as 
sustainable contributions to the economy 
and community of Grange-over-Sands.  
Restoration of the buildings and structural 
fabric will include sensitive reinstatement 
of historic facades, features and details in 
accordance with conservation best practice.

The spirit and essence of the Lido will be 
celebrated by encouraging access into the 
complex and allowing visitors to experience the 
history and culture of the space as well as the 
surrounding vistas of Morecambe Bay.  Proposed 
new works and amendments to the Lido will not 
materially harm the value of the place and will 
not prejudice alternative solutions in the future.  
Rigorous design in conjunction with quality 
materials and detailing will ensure that any of the 
planned landscape and access interventions are 
appropriate for the setting and will enhance long 
term public appreciation and enjoyment of Grange 
Lido.  Development will help to secure a long 
term future without materially detracting from the 
historic, cultural and social value of the place.
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Introduction

Grange Lido is a manifestation of the popularity 
of seaside resorts and the health movement 
of the 1930s.  Having remained unused 
since 1993, the architectural and landscape 
proposals illustrated within this application aim 
to regenerate the complex in a sustainable 
manner appropriate for the cultural and socio-

economic environment of Grange-over-Sands.
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The Vision for this development strives to capture 
the following design and cultural objectives:-

1�  Respecting the three dimensional form 
and configuration of the Lido in terms of 
historic usage and relationship to the overall 
composition�

2�  Working with the grain and form of the existing 
buildings and contributing elements to enhance 
accessibility and promote all year round use�

3�  Employing a sensitive and meaningful approach 
to accentuate the setting and surrounding 
context�

4�  Making use of landscape and technical 
proposals for the pool area that are non-
invasive and completely removable�  The pool 
envelope will remain untouched to allow the 
space to be used as an outdoor swimming 
space if future demands support this use�

5�  Adding commercial and practical flexibility to 
the space to nurture long term economic and 
cultural viability�

6�  Securing the long term future of Grange Lido 
as a destination point along the Promenade, 
connecting with the landscaped parks and 
gardens of the town and providing year round 
access rather than the seasonal summer usage 
pattern of an outdoor swimming pool�

7�  Enhancing the visual and spatial connections 
within the wider context of Morecambe Bay�

8�  Creating opportunities to host public art in an 
inspirational environment, amplifying the form 
and structures of the Lido�

Design Considerations and Objectives
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Development Strategy
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Heritage Overview

1�  Grange Lido is Grade II Listed�  The listing 
status was added in 2011�

2�  The formal listing highlights the following 
reasons for designation:-

• Completeness: as a complete example of a 
1930s lido with the survival of all key ancillary 
buildings and structures�

• Pool: For the unusually shaped pool, designed 
for multiple uses and which retains its original 
stepped diving stage�

• Historic: As an evocative reminder of the 
former popularity of seaside towns such as 
Grange-over-Sands and the inter-war cult of 
fresh air, fitness and mass leisure�
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Context

The nationwide health movement of the 1930s led 
to the construction of over 180 open air swimming 
pools, with Lidos being completed around the coast 
of Great Britain�  Deriving from the Latin word ‘litus’, 
the term Lido was used to describe outdoor pools�

A number of different sites were considered for the 
Lido in the 1920s and early 1930s�  The current site 
was selected because of the ability to build a car 
park and bridge over the railway, allowing access to 
the pool�

Grange commissioned the Lido in the early 1930s�  
Completed in 1933, the complex was designed 
by Architect Bernard Smith, Council Surveyor T 
Huddleston and Consulting Engineer T Ness�

Huddleston’s design embraces the surrounding 
seascape and complements the curved shape 
of the promenade�  The modest Art Deco design 
contrasts with some of the more extravagant Lido 
developments constructed around the coast of 
Great Britain�  Formally opened by Lord Derby 
the Lido was constructed in a year for the sum of 
around £18,000�

Aesthetic Context

The Lido buildings were constructed of red brick, 
concrete dressings and green Westmorland slate 
roofs�  It comprises three elements, a central 
entrance and office building with a viewing gallery 
at first floor, flanked on both sides by changing 
accommodation�  Male changing to the west and 
female to the east�  Open roof terraces provide 
access to a café on the west side and a solarium on 
the east�

Meanwhile, contemporary materials of concrete and 
render were used to construct the pools, terracing, 
five level diving platform and supporting structures�  
The main pool has the cross-sectional shape of a 
mushroom, a unique attribute of Grange Lido�

The pool was filled with seawater which passed 
through filtration tanks, cleaning and aerating the 
water�  At the southern side of the pool stands the 
diving stage structure, perhaps the most identifiable 
element of the whole complex�  Constructed of 
reinforced concrete with rendered masonry infills, 
the slender sculptural form addresses the pool and 
the surrounding seascape of Morecambe Bay�

A scalloped concrete seawall encloses the Lido, 
providing the supporting structure for the diving 
platforms, terraces and sea tanks�
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Communal Context

As a prominent architectural landmark on the 
Promenade, the vacant Lido has an important 
contribution to make to the economy of Grange-
over-Sands�  As with many coastal resort towns, 
Grange has suffered a gradual decline in recent 
years�  A complex mix of issues, not least changing 
visitor patterns, now demands a more enlightened 
and broader approach to regenerate the Lido 
as a destination point for Grange residents and 
visitors alike�  Strengthening the breadth of the 
offer within the Lido reinforces the promenade and 
connections with the parks and other features of 
the town�  Redeveloping the complex provides a 
unique opportunity to transform the Lido from a 
seasonal summer attraction to a community and 
tourist asset affording year round use�  There will 
be tangible community benefits generated by the 
enhanced access and visitor utilisation of the Lido 
and adjacent Promenade gardens�

Contemporary Context

Coastal and inland outdoor swimming venues 
capture the spirit of the health movement of the 
1930s�  However, changing visitor trends, lifestyle 
patterns and lack of investment have all contributed 
towards the decline in demand for these facilities�

Regular and potentially expensive maintenance 
regimes are a pre-requisite for facilities of this 
type�  Exposed coastal locations subject buildings 
and structures to harsh environmental conditions�  
Equally the ephemeral seasonal usage patterns 
augment potential risks to building and structural 
fabrics�  This combination of environmental and 
intermittent usage influences and inevitably dictates 
regular investment to prevent fabric deterioration�

Redeveloping Grange Lido to support year-
round usage presents a valuable opportunity to 
mitigate some of the real building and maintenance 
challenges associated with seasonal use�  
Architectural, landscape and technical proposals 
outlined within this submission champion sensitive, 
sustainable design solutions in support of a 
commercially viable 21st century development 
strategy�
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Accessibility

In order to improve access to the Lido, a number 
of changes need to be made to the general 
arrangement of entrance points, boundary 
treatments and internal circulation within the site�

Originally, all visitor access was controlled by way 
of entry through the central Pavilion or turnstile�  
Tall boundary walls separate the Lido from the 
promenade, placing a barrier between the two 
spaces�

Proposals for the redevelopment will concentrate 
visitor access between the Pavilion and the two 
changing buildings� This affords open access from 
the promenade into the Lido, enabling the three 
buildings to function as self-contained entities�  
Removal of the linked masonry walls between the 
buildings will provide enhanced visibility from the 
promenade into the Lido�  Glass and box hedging 
will demark the boundary of the Lido whilst 
enhancing visual connections�  

The promenade sits at a higher level than the 
circulation zone around the pool� This level 
difference creates access issues� Existing 
brickwork walls and steps located between the 
Pavilion and two flanking buildings are structurally 
unsound and require demolition�  The wall and 
steps appear to have been added in the 1950s and 
are not original to the 1933 Lido�  Proposals will 
replace the wall and steps to the east of the Pavilion 
with a contemporary three tier fully accessible ramp 
set within complementary structural planting�  

Design Strategy
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To the west of the Pavilion, a generous set of 
steps will be introduced in order to provide better 
access to the Lido and reinforce the shape of the 
circulation around the pool�  Both access points 
also create entrance areas into the three principal 
buildings�

Stone horizontal and vertical surfaces will be used 
in conjunction with glass balustrades to echo 
the materiality of the existing structures, whilst 
providing contemporary interventions from the 
Promenade into the Lido�

Accessibility within the Lido itself also needs to 
be improved to afford access for all as well as 
satisfying current legislation�  This presents a 
challenge as existing external staircases do not 
meet current standards�  Therefore, staircases will 
be remodelled with wider tread, shallower angles 
and larger landings where required�  Revisions to 
staircases will allow better access to the upper 
terraces located above the former changing 
accommodation as well as the banked terracing 
enclosing the pool area�

Finally, two new contemporary glass and steel 
staircases will be introduced to allow visitor access 
to the upper levels of the diving board structure�



DECEMBER 2018

IBI GROUP GRANGE LIDO RENNAISSANCE - DESIGN AND ACCESS STATEMENT

15 

Sustainable development contributes to 
the protection and enhancement of historic 
environments� Pursuing sustainable development 
involves seeking positive improvements to historic 
buildings and structures�  

At Grange Lido, the imposing location provides 
significant potential to redevelop the space in 
a sustainable manner, enhancing the historic 
environment and securing an attainable future for 
this heritage asset�  Redevelopment will improve 
access and enable future generations to enjoy the 
Lido all year round�  At Grange, the single most 
important consideration will be to preserve the 
spatial quality of the overall structure, whilst adding 
an enduring and sensitive intervention to the main 
pool area�  

Sustainable development is not only about 
nurturing a long term future, but also maintaining 
commercial continuity where our heritage is given 
a new purpose and relevance�  It is clear that many 
political, social, economic, cultural and technical 
challenges will influence the success of any 
redevelopment proposals for Grange-over-Sands 
Lido� Understanding how the complex can be 
upgraded to make the most of the historic setting 
will benefit directly from celebrating the importance 
of the place through high quality sensitive design�

Sustainability Philosophy
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Pavilion – Former Entrance Building

This building presents considerable potential 
for third party occupation�  Our approach will 
repair the external fabric in accordance with best 
practice for this type of building, remove internal 
fittings, fixtures and redundant cellular sub-division 
and enclose the upper viewing gallery using 
conservation glazing�  This will reinstate the external 
envelope whilst creating a high quality internal shell 
space, suitable for a wide range of commercial, 
hospitality or heritage uses�

The external envelope requires a number of repairs 
to the concrete dressings, displaced lintels and 
perished column plinths�  Specialist masonry 
repair contractors will be engaged to carry out 
this element of the works�  Graffiti will be removed 
from wall surfaces using the most appropriate 
techniques�

The green Westmorland slate roof is generally in 
good order�  Minor repairs will be executed where 
required�

Decorative metal balustrades are to be preserved�  
Surfaces will be fully cleaned, corrosion removed, 
defective sections replaced and finally repainted 
using long life marine paint systems�

All window and door openings will be replaced 
with high performance aluminium window systems 
echoing the original W20 profiles used when the 
buildings were constructed and enhancing the 
thermal performance of the external envelope�

Buildings
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Internally, the two concrete and brick staircases will 
be upgraded to provide compliant access to the 
first floor level�  Internal walls will be removed where 
structurally possible to create an open floorplate�  
Many of these walls were added later and do not 
relate to the original design�  At first floor level, the 
raised concrete plinth will be removed to create one 
consistent floor surface�  Existing openings at the 
upper level will be enclosed using opening double 
glazed windows placed discreetly behind the 
masonry columns and metal balustrades�

A new self-contained platform lift will be introduced 
at the eastern end of the building�

Wall and ceiling surfaces will be dry-lined with 
insulated wall linings�  At roof level, the existing 
tongue and groove timber ceiling will be repaired 
and insulated�

This approach will enable the external appearance 
of the building to be maintained, whilst providing 
the ability to secure a viable long tern economic use 
for the building�
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Female Changing Accommodation

Located to the east of the pavilion, the building 
originally provided changing accommodation at 
ground floor level with a large external terrace and 
self-contained space at first floor�  Overlooking the 
main pool and paddling pool, a cloister supports 
the upper terrace�  Access to the terrace is by way 
of a steep external staircase�

The external envelope requires minimal repairs 
to the brick façade�  Unfortunately the concrete 
dressings and perished balustrades are in need 
of more extensive refurbishment�  Specialist 
masonry repair contractors will be engaged to 
carry out remedial / restoration works�  Graffiti will 
be removed from wall surfaces using appropriate 
methods�

The green Westmorland slate roof is generally 
in good order�  Minor repairs will be executed if 
required�

Decorative metal balustrades are to be full 
refurbished alongside repairs to the concrete 
balusters�  Surfaces will be fully cleaned using grit 
blasting techniques, defective sections replaced 
and finally repainted using durable marine paint 
systems�

Asphalt waterproofing to the external roof terraces 
have failed�  All asphalt will be removed and 
replaced with bedded paving on bituminous 
intensive green roofs�  Bedded paving will be 
selected specifically to echo the colour and tone of 
the original asphalt roof coverings�
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All window and door openings will be replaced 
with high performance double glazed aluminium 
window systems echoing the original W20 profiles�  
At ground floor level, the former cloister openings 
will be infilled with glazing to increase the overall 
lettable footprint and allow the use of cost effective 
repair techniques to address the delamination of 
the existing concrete / steel soffits�

Internally, the ground floor accommodation is sub-
divided into relatively small cellular spaces, making 
it difficult to use for alternative activities�  Proposals 
will remove a number of internal walls where 
structurally feasible to create an open floorplate�  
At first floor level, the large volume is ideal for 
third part use�  Existing fixtures and fittings will be 
removed�

At ground and first floor level, wall and ceiling 
surfaces will be insulated and drylined�  This 
measured development strategy will enable 
the external appearance of the building to be 
preserved, whilst providing the opportunity to 
secure viable uses for the accommodation at 
ground and first floor levels�
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Male Changing Accommodation

Located to the west of the pavilion, the building 
originally provided changing accommodation at 
ground floor level with a large terrace and café 
space at first floor�  Overlooking the main pool, a 
cloister supports the upper terrace leading to a 
series of small cellular spaces at the junction with 
the concrete terracing�  Access to the terrace is by 
way of a steep external staircase adjacent to the 
promenade�

As with the other buildings, the external envelope 
requires limited repairs to the brickwork façade�  
Unfortunately the concrete dressings, lintels 
and balustrades are in need of more extensive 
refurbishment�  Specialist masonry repair 
contractors will be engaged to carry out restoration 
activities�  Graffiti and detritus will be removed from 
wall surfaces using appropriate methods�

The green Westmorland slate roof is in good order� 
Minor repairs will be executed where required�

Decorative steel balustrades will be fully restored in 
conjunction with repairs to the concrete balusters� 

Surfaces will be fully cleaned using grit blasting 
techniques, defective metalwork replaced and all 
elements repainted using durable marine paint 
systems�
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Asphalt waterproofing to the external roof terraces 
has failed�  All asphalt will be removed and replaced 
with bedded paving on bituminous intensive green 
roofs�  Bedded paving will be selected to echo 
the colour and tone of the original asphalt roof 
coverings�

All windows and door openings will be replaced 
with high performance double glazed aluminium 
window systems echoing the original W20 profiles� 
At ground floor level, the former cloister space 
will be infilled with glazing to increase the lettable 
footprint and allow cost effective repair methods to 
address the delamination of the existing concrete / 
steel soffits�

Internally, the ground floor accommodation is 
sub-divided into relatively small cellular spaces, 
making it difficult to accommodate alternative uses�  
Proposals will remove a number of internal walls 
to create an open floorplate�  At first floor level, the 
large volume of the former café requires minimal 
intervention to support third party use�  Existing 
fixtures and fittings will be removed�

At ground and first floor level, wall and ceiling 
surfaces will be insulated and drylined�  This 
measured development philosophy will enable 
the external appearance of the building to be 
preserved, whilst providing the potential to secure 
viable uses for the accommodation at ground and 
first floor levels�
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A lightweight, completely removable landscape 
design will be inserted within the pool area�  
Inspired by the movement of water over sand, the 
coastal reference will manifest itself as a series of 
overlapping hard and soft landscape elements�  
Tiers of landscape gently step down from the grade 
level adjacent to the pavilion to the lowest point 
in front of the diving board structure�  Overlying 
landscape strips ensure that all areas of the space 
are fully accessible� Soft landscape is concentrated 
in crescent shaped pockets to the north of the 
space� Permeable hard surfaces are used in front of 
the dividing board structure to allow this part of the 
composition to be used for outdoor performances, 
pop up cinema presentations and exhibitions�  

Strips of complementary colour will be selected for 
the permeable surfaces to accentuate the water 
inspired pattern and prevent the appearance of a 
homogenous material�  Within the soft landscaping, 
a combination of different textures and forms will 
be used to create a range of micro environments�  
This technique aims to capture the essence of 
the coastal reference, provide opportunities for 
visual screening and control of the environment 
within the space�  Landscape proposals will add 
visual interest to the space when viewed from the 
surrounding terracing and diving board platform, 
creating a rich textural composition of soft colours�  
A number of locations have been identified where 
public art will add value to the overall design�

Anodised metal structures will be used to contain 
soft landscaping clusters and support timber 
seating areas screened by the array of planting�  
At no point will landscape extend beyond the 
bull nosed pool surround�  A shallow continuous 
rivulet will define the original shape of the pod, 
frame the perimeter channel drain and amplify 
the reference to water�  Aquamarine glazes will be 
applied to the surface of the rivulet to accentuate 
the visual impact of the water, enhance the 
seaside association and separate the landscape 
intervention within the pool from the surrounding 
structures of the Lido�

Main Pool
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Pool Area Soft Landscape Strategy

Landscape proposals will provide a soft textural 
response to planting within the Lido complex, 
creating controlled views across the site�  Anodised 
metal raised planters will vary in height, and contain 
plants to give a sense of enclosure to some areas, 
openness in others�  Colours of plants will be 
sensitive to their historical landscape setting, and 
will complement architectural materiality�

Planting species will have seasonal interest, tolerant 
to their marine environment and will vary in size and 
texture, creating a sense of movement reminiscent 
of the ebbs and flows of tidal water�   Small 
tree specimens, shrubs, grass and herbaceous 
perennial species will be chosen to provide visual 
appeal and frame future public art installations�
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Materiality

Permeable resin bound gravel will form hard 
landscaping to the extents of the existing pool 
area, edged with stainless steel profiles�  This will 
provide a suitable drainage strategy allowing the 
existing Lido pool surrounds to be retained�  It will 
consist of two colours which are sympathetic to the 
surrounding built environment, and will replicate the 
pattern of water on sand� 

Bespoke stainless steel rivulet grating will provide 
pedestrian access over the rivulet water feature at 
main entrance points to the pool area�

Seating will comprise ethically sourced timber and 
stainless steel elements, with arm and backrests 
suited to their location�

Public art will be placed with the landscape at 
strategic points, which further enhances interest 
and enjoyment to the user� 
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At present, the former paddling pool is in a  
very poor condition�  The surface finish within 
the pool has failed, together with the bullnosed 
concrete surround�  Flanked by terracing, the sea 
wall and the female changing accommodation, the 
paddling pool is sheltered from the main volume 
within the Lido�

Proposals for the paddling pool build upon 
the semi-secluded location to create a mature 
relaxation space incorporating colourful soft 
landscape, water and sheltered seating� 
A landscape oasis providing a calm and 
contemplative micro-environment enhanced by the 
textures and movement of the planting�

Paddling pool area soft landscape strategy

Planting within this area will be of a sensory nature, 
taking advantage of its south facing, sheltered 
aspect, and complementing this environment�  
Planting species will create a calming setting, where 
users are able to sit and contemplate, and view the 
Lido complex as a whole�  Suitable planting species 
here will consist of grasses, bulbs and herbaceous 
perennials, where colours of plants will be soft 
blues, purples and yellows� 

Materiality

Again permeable resin bound gravel will be 
proposed for this area, to further incorporate 
sustainable drainage solutions�   Anodised 
raised metal planters will be replicated 
here, where timber/stainless steel seating 
will welcome users into the space�

A contemporary water feature will provide a safe 
setting to further interact with water� 

Paddling Pool
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The Lido is enclosed by a series of stepped 
concrete terraces arranged in a symmetrical 
configuration around the central diving platform�   
At the top of the terraces, an engineering brickwork 
wall acts as a balustrade above the perimeter 
sea wall� This brickwork wall was added in the 
1950s following a severe winter storm which 
overwhelmed the Lido�  A number of areas of 
the concrete structure require comprehensive 
repairs to address surface delamination, 
reinforcement corrosion and cracking�

Concrete surfaces will be thoroughly cleaned to 
allow the vertical faces to be repainted after repairs 
have been carried out�  Horizontal surfaces will 
receive a matt, non-slip resin treatment echoing the 
colour palette of the 1933 Lido�

At the top of the terracing, the 1950s brickwork wall 
will be replaced by a glass balustrade with stainless 
steel supports�  This measure will reinstate the 
original design intent of B� Smith and T� Huddleston 
and importantly, improve the visual and spatial 
relationship with the surrounding seascape�

In order to meet contemporary legislation, the 
existing steps located within the terraces will be 
carefully reconfigured to incorporate handrails 
and compliant tread design�  The upgraded steps 
will be finished using the same materials as the 
surrounding terraces with stainless steel handrails�

The current pool surround is in a poor state of 
repair�  Over the years, surface treatments have 
been changed and now require replacement to 
present a homogenous appearance�  Surfaces will 
be prepared to receive a new non-slip satin resin 
coating�  The colour selection will make reference to 
the original design intent of the 1933 Lido drawing 
from the Indian Red / Pozzvolli colour spectrum�  
Colour choice will be set against the neutral 
background of the terraces and the rich textures of 
the landscape intervention within the pool area�

Concrete Terraces and Pool Surround
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The distinctive sculptural form of the diving board 
platforms occupies a prominent position on the 
symmetrical central axis of the Lido�  Proposals 
illustrate the use of this structure as a viewing 
platform overlooking the Lido and Morecambe Bay, 
as a sculpture gallery and as support element for 
external performances and pop up cinema events�

Access to the top of the platform will be improved 
significantly by the addition of two glazed steel 
staircases from the upper level of the surrounding 
terraces�  At the upper level of the diving platform, 
the existing brickwork wall will be replaced with 
a glazed balustrade overlooking the bay�  Asphalt 
roof surfaces will be removed to allow a new 
walk-on bedded paving system to be installed�  
The recesses formed by the removal of the diving 
boards will be infilled with back illuminated walk-
on glass panels, creating plinths for the installation 
of future public art and highlighting the structure 
at night�  Design proposals for the diving board 
structure are concentrated around re-purposing this 
element in a sensitive manner to maintain the visual 
and spatial role of the platform within the overall 
composition�  Equally, the lighting strategy for this 
element will enhance the ability to use the Lido all 
year round and for an increased timescale�

Diving Board Structure
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Strengthening visual and spatial connections 
between the promenade and the Lido are a 
cornerstone of the redevelopment strategy�  
Removal of the tall masonry walls between the 
buildings will allow visitors to the promenade to 
look into the Lido and the seascape beyond�   
Low level box hedges and glass panels will define 
the boundary and create a rich and generous 
approach for pedestrians�  Contemporary 
wayfinding signage will be incorporated within 
illuminated anodised totems carefully positioned 
adjacent to the boundary landscape treatments� 
The totems will also accommodate folding 
glass and stainless steel panels which will 
allow the Lido to be secured when required�

A detailed branding strategy will be developed 
in conjunction with SLDC, Grange Town 
Council and future users of the redeveloped 
Lido� This strategy will provide a contemporary 
graphical design approach, capturing 
historical references to the social, cultural and 
architectural heritage� An integrated branding 
plan will allow a co-ordinated wayfinding 
strategy to be adopted on the promenade and 
the wider context of Grange-over-Sands�

Promenade and Wayfinding
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The lighting strategy for the Lido will be broken 
down into three categories:-

• Infrastructure lighting for purposes of access, 
safety and hours of occupation�

• Accent lighting to enhance the architectural 
environment and add three dimensional 
definition to the landscape interventions�

• Feature lighting to illuminate public art within 
the Lido�

Infrastructure lighting will consist of building 
mounted fittings, selected specifically to minimise 
the visual impact whilst providing appropriate levels 
of illumination for circulation routes, steps and 
general background lighting�

Accent lighting will consist of ground based fittings, 
located within hard and soft landscape areas, 
terracing and perimeter circulation zones� Lighting 
will illuminate the historic elements of the Lido 
and highlight the sculptural form of the landscape 
interventions�  

This group of fittings will accentuate the quality of 
the space, serving to augment the visual qualities of 
the landscape�  Proposals are configured to allow 
the Lido to be fully utilised all year round and for 
extended periods�

Adding public art to the Lido will increase the 
appeal of the space as a destination point along the 
promenade and as a landscape / cultural haven�  
Proposals will include provision for illuminating 
future public art installations�

Landscape and Building Strategy for External Lighting
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